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Company Overview

Á Premier provider of heavy construction and mining services in 
western Canada 

Á Provide comprehensive & integrated approach to customer 
needs from consultation to completion 

Á Over 65 years in business 

Á¢{· ŀƴŘ b¸{9 ƭƛǎǘƛƴƎǎΥ άbh!έ

Á Share price: $18.28 (1)

Á 52-week low/high: $6.62/$18.36 (1)

Á Market capitalization: $459.1 million (2)

Á Shares outstanding: 25.0 million (2)

Á Annual dividend of $0.08 per share paid quarterly 

Á S&P Rating ςΨ.Ω μ tƻǎƛǘƛǾŜ ƻǳǘƭƻƻƪ 

Á B+ rating expected Q3-2019 

MiningMining

Heavy Construction

1. Toronto Stock Exchange, close of business April 25, 2019
2. Based on common public shares (excludes 2.1 million shares held in treasury)
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World Class Safety

EVERYONEGETSHOMESAFE philosophy fully embedded in operating culture
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Health, Safety and Environment are recognized as an integral part of our business

Á Process & practices based on conviction that ALL workplace incidents are preventable 

Á Ongoing safety excellence through continuous development of process and culture

Á Promote active participation at all levels starting with focus on front line leadership

Á Investment in safety practices and awareness training are the cornerstones of minimizing risks

3.1

3.4

2.3

1.6

2.1

2.7

0

0.5

1

1.5

2

2.5

3

3.5

4

2013 2014 2015 2016 2017 2018

(m
ill

io
n
s)

Exposure hours (1)

1. Exposure hours are the total number of hours of employment including overtime and training but excluding leave, sickness and other absences
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Strategic Focus

Dominant Position 
in Niche Market

Á Fleet of over 675 heavy construction assets supported by ancillary equipment fleet
Á Long-term customer relationships driven by reliable and on-time delivery of projects
Á aƻǊŜ ǘƘŀƴ пл ȅŜŀǊǎ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ƻǇŜǊŀǘƛƴƎ ƛƴ ƴƻǊǘƘŜǊƴ !ƭōŜǊǘŀΩǎ ƘŀǊǎƘ ŜƴǾƛǊƻƴƳŜƴǘ
Á Operational excellence in safety, cost structure, productivity & customer satisfaction
Á Knowledge to determine optimal solutions for customers

Balance Sheet 
Management

Á Maintaining strong balance sheet with modest use of leverage
Á Lowered cost of debt while proactively addressing upcoming debt maturities

Recurrent 
Revenue

Á Improved revenue stream from 65% to 90% recurrence from 2015 to 2018
Á Routine operations support revenue versus one-time construction services

Customer  
Diversification

Á Nuna Group of Companies provides incremental revenue and EBITDA outside the oil sands region
Á Targeting resource market and infrastructure projects involving large earthwork volumes

Best-in-Class 
Maintenance

Á Maintenance strategy based on providing reliable and safe equipment
Á Core maintenance facilities strategically located and sized to handle entire fleet

Experienced 
Leadership

Á On average, leadership team each has 32 years of relevant experience
Á Long-standing client relationships with strong operational expertise
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Operational Excellence

Sustained margin improvements throughout economic downturn & recovery

Á Relentless approach to low-cost operations on 
customer mine sites

Á Focus on customer needs and operational 
excellence initiatives resulted in significant 
improvement in margins from 2012 to 2018

Á Focused effort on securing ongoing operations 
support which enables maximized efficiency & 
economies of scale for our customers

Á Q1-2019 margin impacted by assumed contracts 
which are addressed moving forward

5%

9%

14% 17%

23%

22%

25%
24%

0%

5%

10%

15%

20%

25%

30%

$0

$100

$200

$300

$400

$500

$600

$700

2012 2013 2014 2015 2016 2017 2018 Q1-2019
LTM

R
e
ve

n
u
e
 (

m
ill

io
n
s)

Operations Support Services Construction Services Adjusted EBITDA Margin



6

Balance Sheet Management

Significant increases in shareholder value with vastly improved capital structure
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Senior Debt Leverage (2)

1. As at March 31 2019, values provided in millions
2. Senior debt as defined in the Credit Facility (excludes cash)
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Strong Organic Opportunities

Core Market Upside ςOil Sands

Additional Resource Markets Civil & Construction Projects

Expand Equipment Maintenance

Grow support services through term contracts on 
existing and new mines

Leverage expertise to secure market share of 
third party repair & maintenance services

Secure diversified revenue from infrastructure 
projects that involve large earthworks volumes

Expand construction & mining service offerings 
to coal, copper, gold and diamond mines
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Mine Site Presence ðFirst On, Last Off

Explore and Design Initial Development and Secondary 
Upgrades / Expansions

Build Relationship Major Projects

ÁInitial mine site development, project site 

development,  airstrips, piping

ÁOverburden removal, mine infrastructure development, 

reclamation, tailing ponds remediation, equipment and 

labour supply

Project Development Phase (3-4 years) Ongoing Operations Phase (30-50 years)

Operation / Ongoing Services / Reclamation

Operations Support Services


